
NORFOLK LADIES COUNTY GOLF ASSOCIATION

MINUTES OF 92nd ANNUAL GENERAL MEETING OF NORFOLK LADIES’ COUNTY GOLF ASSOCIATION
HELD AT WENSUM VALLEY GOLF CLUB ON MONDAY, 21 NOVEMBER 2016

The President, Jo Ashmore, took the chair and opened the meeting with a welcome to all present. The President asked
the members to stand for a one-minute silence in memory of family, friends and colleagues whom you may have lost
during the past year.
Jo welcomed everyone to the meeting, and thanked them for the support given to the County Association.

Present: Jo Ashmore, President, in the chair, Tracey Williamson, County Captain, Mrs Helen Ayres, Honorary Treasurer,
Mrs Margaret Watson, Honorary Secretary and 127 members representing 22 affiliated clubs.

Before Item 1, Jo asked all the members of the top table to stand so she could introduce them to the meeting.

1. Apologies for absence – Apologies were received from 57 members from15 clubs.

2. Minutes of the last Annual General Meeting
The Minutes of the Annual General Meeting of the Norfolk Ladies County Golf Association held on 23rd November 2015
had been circulated.
Adoption of the Minutes.

Proposed by Di Daniels ( Barnham Broom)
Seconded by Margaret Fisher (Royal Norwich)

The Minutes were approved and signed by the President.

3. Matters arising other than those on the Agenda – None.

4. Honorary Treasurers Report –Helen Ayres

President Jo, County Captain Tracey, Members of the Executive, Ladies

I hope you all arrived in time to enjoy a coffee and found a seat bearing a copy of the Abridged Accounts.
Detailed Accounts, which include an Income and Expenditure Account of the Junior Section, are available for anyone
who would like a copy.
Our accounting records have been checked by Jan Knowler to ensure they are in order and her statement is included in
the detailed Accounts.  Thank you Jan for carrying out this work on behalf of the members.
As regular attendees of this meeting will know, those of us giving reports are under strict instructions to keep them brief.
You may remember that last year a bell rang whilst I was in full flow – I’d started so I finished.  County Secretary
Margaret assured me she hadn’t intended the alarm to go off but I’ve heard that this year she’s using an egg timer which
will be a little more discreet.  I just hope she likes her eggs hard-boiled!!
You’ll be pleased to hear that I won’t go through every item in the Accounts – only those where the difference in this
year’s figure compared with last year requires explanation.
With regard to Income:
Affiliation fee income was £13,953.   Whereas membership declined in four of the last six years, I’m pleased to report
that this year we have 13 more ladies – a small increase but nevertheless a step in the right direction.  Unfortunately, we
had four fewer juniors.
Income from the Divisional Meetings increased mainly due to Secretary Margaret’s green fee negotiating skills and
Competition Organisers keeping expenses to a minimum.
Our County Championship was sponsored in the sum of £500 by Anglia Kitchens & Bedrooms for the 4th year in
succession, and we are grateful for their continued support.   We have some brochures here today.  As I said last year,
and the year before, and probably the year before that, we have run out of space at home to install any more of their
cupboards and my husband has drawn the line at an extension, but if you are thinking of updating your home please
bear them in mind.
The AmAm was organised by County Captain Tracey at Royal Cromer who kindly gave us courtesy of the course.  We
are very grateful to Tracey, Royal Cromer and everyone who took part, raising a total of £1,234.
I warned last year that it was highly unlikely the Waltz would contribute as much income in future as we would have to
pay green fees.  Income dropped by almost £800 but, after expenses, over £100 was raised.
Income from Raffles at the Divisional Meetings appears to be significantly lower than last year but last year’s figure
included the raffle at the East Region Foursomes.  The very welcome £600 contribution this year is thanks to all the
ladies who supported the raffles and Fosters, the solicitors, for sponsoring the majority of the prizes again.
The Regional Competition Norfolk hosted this year was a Junior event organised by the Junior Section and included in
their Income & Expenditure Account, hence no income shown here.  The competition broke even.
The Insurance Claim relates to a trophy which very sadly went missing during the year.  We all expected and hoped it
would turn up but had to buy a replacement quickly so that there was a trophy to present on the day of the competition.
Our insurance brokers advised us to submit a claim for a replica of the original and the figures shown here are the
amount we received and the cost of the replacement.
The item Course Rating relates to money received from England Golf to reimburse expenses incurred by Nickie Clarke
and her team in carrying out course ratings during the year.  This year’s expenses are still to be paid out of the £577
balance shown.
Turning now to Expenses:



I really don’t want to steal anyone’s thunder and by anyone I mean County Captain Tracey who I know has lots to say
about the achievements of our teams this year but I think you would expect me to explain why the costs of our County 1st

Team are £3,000 more than last year.
Had it been a ‘normal’ year, thanks to Tracey’s good housekeeping, the costs of County I were over £700 lower than last
year.  In fact, costs were lower in Matches & Training, Coaching and County Week.
As a result of the team’s success at County Week, they represented the East Region at the finals.  My hair turned grey
(even more grey) at the thought of the costs involved but then I remembered that this is the main reason we have been
building up cash on deposit for years – so that we are able to finance such an achievement.
Well, you can imagine my delight when England Golf said they would be giving us a grant towards the costs and my
ecstasy when £2,900 arrived in our bank account!
So the costs of the County Finals, after deducting the England Golf grant, were just over £3,700.
Tracey will be reporting on all the exciting bits.
The reduction in cost of County Cards compared with last year reflects our decision to introduce plastic cards which
meant we had to pay for only date stickers this year.
Committee Meetings not only covers the cost of all our Executive and Sub-Committee Meetings but also the AGM.  The
increase in cost between 2015 and 2016 is the cuppa we all enjoyed at last year’s AGM and I hope you’ve all enjoyed it
again this year.
Accountancy
Prior to making the decision 2 or 3 years ago to compile and print the Accounts ourselves and have our records checked
by a member of the Association, Larking Gowen was charging us £822 to do the job.  We needed the affiliation fees of
110 members just to finance production of the year end Accounts - and our membership was declining.   This is the first
year that the savings made as a result of that decision have fully filtered through into the Accounts. The £149 shown
here is a saving of just under £700 on 2013.
Polo Shirts and Sweaters - I have to admit that, having spent over £3,000 on County sweaters and polo shirts in the
last two years, although we have sold over £1,000 worth of sweaters to members during that time, I hadn’t anticipated,
budgeted or bargained for spending any more this year, but our supplier – that good old Yorkshire company in that
infamous village of Slaithwaite – advised us that they were discontinuing our team colour.  We therefore decided to buy
all their stock of coral polo shirts in varying sizes amounting to £596.  All we have to do now, of course, is ensure the
members of our teams don’t put on or lose any weight, and I can assure you that there is no truth in the rumour that
future team selection will be based on size not ability!
Engraving of Badges - The engraving of badges which we had in stock is a one off.
England Golf Referees Course - As you all know, our Referees do sterling work at our Championships, Finals and at
the Regional Events we host.  The £170 was the fee for a course which two of our Referees attended and who I
understand excelled in their exams.
The Champion of Champions is a new competition introduced by England Golf for County and Junior Champions held
at Woodhall Spa, both our Champions entered.  We felt it only right that we should assist towards the cost of travel and
accommodation this year and in future and this figure relates to our County Champion.  The Junior Section supported the
Junior Champion.
Affiliation Fee System Maintenance - With effect from 1st November 2016, the collection of affiliation fees has changed
and, rather than collecting all our fees in January, we will be collecting them from clubs in “real” time.  This means that
the date they are due is determined by each club’s subscription year;  for example, if Swaffham’s year starts on the 1st

April their fees are due to the county on 1st June.   The fees of Costessey Park whose year starts on 1st June will be due
on 1st August.  This change results in more work and I can foresee a few headaches for the Treasurer and obviously
affects our cash flow but is fairer for clubs.
County Affiliation Returns Management System software to help we poor Treasurers is now installed on my computer.
The cost of the annual maintenance depends on the number of clubs in the county but for Norfolk is £240.  The £60
shown here is for the last 3 months of 2016.
Juniors
As always, I have to thank Shelagh Rump for looking after the finances of the Junior Section.  I don’t want to say too
much as I know Carol will be reporting fully later.  However, I must thank the ladies of Royal West Norfolk for their
generous donation towards the Paul Ashwell coaching, the Vets for donating the proceeds of their raffles and to all the
Ladies Sections who hold fundraising competitions and for their donations.  Once again we are very grateful to Dereham
for their £200 sponsorship of the Junior Championship.
We received funding of £2,770 from England Golf for Special Projects, part of which related to 2015 and were expecting
further funding which unfortunately arrived too late for inclusion in this year’s Accounts resulting in the Junior deficit of
£562.
Finally, in spite of the exceptional expenditure we’ve had this year, we ended the year with a small surplus of £930 after
taking into account the Junior deficit.  You will see on the reverse of your sheet that our bank balances are in a healthy
state.
I have to thank all members of the Executive, Team Captains and Competition Organisers for their support and
understanding in what has been a difficult year for me.
You’ll be delighted to hear that that concludes my report.  If anyone has any questions I’d be more than happy to try to
answer them now or if you prefer you can see me later.

Jo asked that the accounts be approved:

Proposed: Helen Ayres (County Treasurer)
Seconded: Gill Welham (Thetford)
Agreement by show of hands

Jo thanked Helen for giving a very precise and clear record of the Annual accounts, having done a fantastic job under
difficult circumstances this year. The Association is very fortunate to have Helen taking care of our financial affairs and
her attitude to the task has been exemplary. Thank you Helen



5. To receive Reports:

The County Captain – Tracey Williamson
County President Jo, Ladies of the Executive, and Ladies of Norfolk.

Madam County President Jo, Ladies of the Executive and Ladies of Norfolk.
My report today will include reports from the Executive Committee, Seniors, Teams & Training Committees & 1st Team.
Today will be difficult to keep it short as there is a lot of excellent news to report so please bear with me.

EXECUTIVE REPORT

We have responded to the changes for the collection of England Golf Affiliation fees and have subscribed to new
software for the County Treasurer which will make the system more efficient for all concerned.
There has been a Competitions Review resulting in two new delegates joining the County Sub Committee. Helen
McAllister will tell you more in her report.
We have financially supported Chris Watson and Pam Brooke who are regular referees and do so much work for the
County. They successfully achieved England Golf Level 2 Rules certificates so many congratulations to them.
We have continued the review of the NLCGA Rules – Rule 5 Management of the Association and Heather Keeble will
update you on progress to date later in her report.
We have brought our competition booking fees in line with the Norfolk County Golf Union.
We have established a neutral semi-final venue for the Carrick Cup and Gillieson. Member’s feedback has been positive.
I wish to convey my sincere thanks to our Secretary Margaret Watson, Chairperson Heather Keeble and all other
members of the Executive Committee. All of whom work so hard on your behalf.
My thanks to Helen Ayres the Treasurer who has once again done a tremendous job, and, coped well with the additional
workload involving us reaching the County Finals and has also kept me on the straight and narrow.

SENIORS REPORT
Once again the Seniors have had another successful year, when we won our Home games and came close to winning
Away, beating Suffolk 3-2 ND Essex 5-2, losing to Herts 41/2 – 2.1/2 . We had our game against Cambs & Hunts
cancelled. We also played the County 2 team and gave them much valued practice before their campaign – the Second
team winning 2 Up on Myhill scoring.
This year I would like especially to thank both Sheringham Golf Club for hosting Suffolk and Hunstanton Golf Club for
hosting Essex. We feel extremely privileged to play on both your courses which were in great condition. Each year we
have more ladies to choose from and it shows that we have a healthy competitive Senior section. The handicaps are
getting lower and we are giving rivals a run for their money. It still allows players who have reached the point in their lives
when they still want competitive golf but have made way for younger players in County teams and although we are not in
a league, competition is fierce and no quarter given. My thanks to all the players who have turned out to play and I hope
you enjoyed the year. We used 12 different players over the 4 matches representing 8 clubs
.
TEAMS AND TRAINING.
During the winter we kept the same format as the previous year, which included get togethers at different venues, talk
about the rules of golf & Pilates.
We had 2 coaching days with Oliver Barnes at Dunston Hall where we all benefited from his technology and expertise.
Everyone invited enjoyed the day.

COUNTY FIRST TEAM

Again our training throughout the winter 15/16 was a success.
An early season match at Gt. Y & C in March against the Norfolk Senior men, in 4 BBBB off level, good win 2.5: 1.5.
In April a match V Hunstanton men, which we won gave us our first win in several years things are starting to look up!
In May County Am AM held at RCGC, many thanks for courtesy of course. 25 teams took part, winners were Weston
Park team of Liz Dann, Wendy Shadrack and Ali Gillings captained by yours truly.
Many thanks to all “Pro`s “and Teams who took part, the venue next year is Barnham Broom.
County Champs held at Thetford in May with 33 entrants. Lady Betty Trafford won by Ellie Brown, Hunniford Cup won by
Sian Fenn Green, Philip Oppenheimer Team trophy won by Ryston Park Tiff Mills and Ann Fletcher.
6 Juniors qualified for match play stages out of top 16. This is good news and bodes well for the future of Norfolk Ladies
Golf.
Final was between myself and Ellie Brown who prevailed 4/3.
Many thanks to Margaret and her team for their hard work during this Championship.
The County team was now in place and we had a match against the Pros at Weston Park where we won 2.5 -1.5.
Unfortunately our match against Norfolk men didn’t go ahead!!
County week was at Bishop Stortford where the week started with torrential rain which caused the first days 4somes to
be cancelled! So pool was the game for the morning. The singles went ahead and we beat Herts 5.5 -3.5.
Day 2 saw us beat Cambs & Hunts 8-1
Day3 V Bedfordshire saw us take a 3-0 lead at lunch &eventually winning 7-2
Day4 saw more heavy rain so it was down to the singles which we lost 2-4
The last day was to be a showdown between ourselves & Suffolk winner takes all!! We managed to sneak ahead at
lunch 2.5 -1.5. The afternoon was to be very tense & came down to the last couple of matches, but we beat Suffolk to the
finishing line 5-4.
So we were off to County finals for first time in 32 years.
County finals week at Waterlooville.
Monday morning & it was all hands on deck as we were 3 players down due to other commitments. Unfortunately we just
lost out to Surrey 5-4.
Tuesday we played Gloucestershire and managed to halve the match against the eventual winners of the week.
Wednesday brought another half against Staffordshire.
Thursday we took on Yorkshire who have won County finals many times & were just too good for us, we lost 6 5- 2.5.



Friday & a final push to end the week taking on Buckinghamshire we were 1.5 each at lunch and came out for the
afternoon all guns blazing where we won all our singles & won 7.5—1.5.
Norfolk finished 3rd which was an excellent result and a great week was had by all!!
Thank you to all the people who sent well wishes
-All the Caddies and supporters while at Waterlooville
- and last but not least my team comprising of

Jo Ashmore, Ellie Brown, Jasmine Campbell, Jo Herd, Tiff Mills,
Shelly Pleasance, Chloe Rowswell, Amy Taylor, Amelia Williamson.

Also Congratulations to the 2nd team and Juniors on their successful season winning their respective County titles.
Things are looking rosy for Norfolk golf.
Well done to Amy Taylor who won the East Region ladies Championships at The Bedfordshire & Ellie Brown was 3 rd.
Next year will be another exciting year with us as hosts of County week at Hunstanton where I hope to see lots of you out
support us

Jo thanked Tracey for her report and for the great year as County Captain and to the team for having done exceptionally
well this year, culminating in Norfolk making the County finals at Waterlooville.We are all so very proud of you all for
representing us so well – Absolutely fantastic !!

Second Team Captain – Julie Carpenter
What a year!!

The second team had a good start to the season winning 7-2 against Cambs & Hunts at Bourn golf club.  We then played
Essex, who are always tough opponents, at Barnham Broom and managed a 5-4 win. The Bedfordshire game was held
at South Beds golf club and we came away with a 7-2 win.  This left us in a very good position for finals day which was
held at Frinton golf club on August 26th.

The format for finals day is nine singles, three against each county, building on the previous match results.  What can I
say, not only did the team do enough to win, they won convincingly winning every single match to pick up the trophy.
Obviously not wanting to be left out following the fantastic results of the first team and juniors.

Unfortunately I was unable to make the Bedfordshire match and finals day and I'd like to thank Vanessa Mann and
Sammy Martin for stepping in on my behalf.   I'd also like to thank the Vets, Seniors and Royal Norwich & Eaton for some
good warm up matches.

I think that as a county we are very lucky in that we work well together and have great support which means there is
good camaraderie between all players and teams.

Let's hope we can all retain our trophies next year.

Jo thanked Julie and the squad for all their hard work with and for the magnificent achievement of bringing home the
Regional Shield.

England Golf County Voting member & East Region Committee Representative –Helen McAllister

Lady President Jo, County Captain Tracey, Members of the Executive, Presidents , Captains and ladies of Norfolk.

It doesn’t seem 12 months ago since I was at the AGM giving my report for 2015. How time has flown.
This last year has been extremely enjoyable.
As EG Voting Member, I attended the EG AGM, a couple of EG General Meetings , the odd one or two regional meetings
and of course chaired the Norfolk Delegates Meetings.

I would like to begin by giving the highlights of how EG and the new Chief Executive Nick Pink see the priorities for our
governing body, EG over the coming months.
At the AGM in August this year Chief Exec Nick Pink set his stall out as follows

 The Strategy, which is continually developing, will be in a signed off position for the Board in December;
 England Golf will be reviewing 2016 and planning for 2017
 The Digital Project will be well underway. England Golf will be piloting a few initiatives and building on the

Business Growth Forums (which some of your clubs may have attended)
 Preparations under way for the European Men’s next summer at Walton Heath and the other 54 events and

Championships
 Working with Woodhall to develop the facilities;
 Planning the England Golf Awards in March at Lords Cricket Ground
 Finalising the Sport England application.

Closer to home, for our Players, in Norfolk, EG are pleased to confirm that the 2017 Australian Spoons Final, will be held
during Golf Week, at Woodhall Spa Golf Club. The practice day will take place on Thursday 17 August with the final on
Friday 18 August. The format for the final will remain the same with accommodation and catering provided to the finalists
by England Golf. EG are moving Australian Spoons Final from Women’s County Finals into Golf Week where all of our
other handicap finals currently take place. The entry fee is to be increased to £2.00 per player (£4.00 per card).

Moving even closer home to our Delegates and their meetings:
Last year’s report mentioned a competitions review. To that end we held a few workshops as to what the Delegates
would like to see, potentially, as a competition. The creative juices really flowed and clearly we couldn’t incorporate all
the ideas. So after a good few iterations and with the blessing of the Executive, we have for 2017 a new and exciting



knockout competition for our clubs. The Diamond Knockout is a 4BBB knockout for ladies over 60. It will consist of two
teams of two. The organiser, for this event, Liz Dann, is from the delegate pool and I am sure the other delegates will
want this competition to be a success. The entry form and details are distributed around the hall. The closing date for
entry is the 22nd Jan. This allows time, should every club enter, for the draw and each round to be played. We look
forward to the delegates encouraging their clubs to enter, as in essence it stemmed from their ideas.

Finally, this year has been really enjoyable and I’ve been fortunate to meet and work with some fantastic people. The
club delegates are a wonderful group of dedicated ladies all of whom have the best intentions for ladies’ golf in
NORFOLK.

Jo thanked Helen for her report and for having attended so many England Golf meetings on our behalf together with a
wealth of knowledge, observations and recommendations. To enhance the work and development of the Association and
always with so much enthusiasm and desire for others to enjoy the game that we play

County Junior Organiser – Carol Delf - Individuals Striding Out!

County President Jo, County Captain Tracey, Ladies

As you are aware, my report always has a title that reflects the year.  This I have entitled my report Awesome!
2016 - an awesome year for individuals and teams in competitions inside and outside the County!

Individuals
The individual highlights include:
Ellie Brown – Junior Captain, Norfolk Ladies County Champion, Norfolk Schools Champion, South East Schools
Champion.
Amy Taylor East Region Ladies Champion R/U East Region Junior Girls Championship
Hope Neild – U15 East Region Junior Champion
Chloe Rowswell – Norfolk Junior Champion (with 1 over par)
Eve Neild Birdie Champion 46 point
Chloe Gibbs, Maisie Farrelly, Ellie Brown – all qualifiers England Abraham Trophy for most improved golfers
Amelia Williamson –English Schools National Champion, runner-up English U16 Girls Championship, 3rd Sunday
Telegraph Junior Championship at Quinto Da Largo, Portugal, 3rd Scottish Girls Open, qualifier for LGU U16 Girls
Championship, selected for and 3rd European Junior Masters in Germany
The Handicap Challenge which records the girls’ handicaps during the playing season continues to be a very effective
barometer of performance improvement.  It is becoming the norm that a double figure shot reduction is necessary to win
- this year is no exception with the winner of the Handicap Challenge – Eve Neild – achieving a reduction from 35 to 21
this season.  Her sister Hope, last year’s overall winner, has continued by winning Division II this year by a reduction
from 18 to 10 .  Division I  was won with a reduction of three shots by Chloe Rowswell reducing her  handicap from 7 – 4
and  Amelia is who is  now playing off +3  how does Amelia achieve that - well –185 yards from her Five Iron gives you
some idea of her power play .
Our County Competitions continue to be well supported and provide a first step for those learning to play for girls with
and without handicap.  The emphasis is on fun, enjoyment and encouragement.  This is particularly evident in our
forthcoming Santa Special December 4th with Santa Hats, Santa Snowman, Santa Prizes for all and Margaret’s
exclusive Special Santa Cup Cakes !!!!!! Should you have any girls at your club please encourage them to come along
to this or any of our events. It is a great opportunity to play with other girls, meet new friends and join our pathway for
development – all of our current elite squad have followed this route.
Our Norfolk Order of Merit for our County Competitions was awarded to Hope Neild 3 points in front of Runner Up Chloe
Gibbs.  Both girls have had a successful year Chloe age 13 years reducing her handicap to 6 and Hope reducing her
handicap to 10.
The Brancaster Shield for County, Regional & National Events this year is awarded to Amy Taylor with Runner Up Ellie
Brown.  Both Amy and Ellie as highlighted have too enjoyed a lot of success this year inside and outside the County in
those and other events.

County Teams
The performance of the County Teams has been truly awesome this season in the Regional and National events.  The
blending of individual skills into a successful team has been without doubt the stand out achievement of this year. The
team spirit has been strong and the standard of play outstanding.  Our highlights are:
A total of ten girls from our Elite Squad have played in either the Ladies County First Team, the Ladies County Second
Team and/or the County Junior First Team.  As you have heard earlier, we have enjoyed the Triple success of all East
Region County matches at 1st, 2nd and Junior level.
We won the Junior County Match Days for the first time. Awesome win -outstanding play by all girls and we won the East
Region Junior Championship team event at Gosfield Lake (Essex).

Turning now to our up and coming players, the East Region Junior Team Trophy is for a team of girls with a range of
handicaps, Norfolk were very creditable runners up to Hertfordshire.  Our Junior County Second Team is a blend of
rookie players and seasoned players they also played well and won both their matches against Cambs & Hunts and
Bedfordshire.

National Representation

As you are aware, we always encourage girls to play outside their comfort zone in Norfolk Events, Regional Events,
English and National Events.  This is key to improving performance.
The East Junior Girls Championship at Gosfield Lake with 8 girls playing proved to be an excellent day for the Norfolk
Girls with Amy Taylor being runner up in Championship, Megan Mann runner up in the Handicap Championship, Hope
Neild U15 Champion as well as the Team Event already mentioned.



In the English Girls U14/U16/U18 Championships, a total of ten girls played at the Nottinghamshire Golf Club in July.  All
had creditable performances but special congratulations must go to Amelia Williamson’s outstanding performance as
Qualifying Winner for the BMW Sunday Telegraph Championship at Quinto De Lago and Runner up in the English Girls
U16 Championship.   Amelia then went onto giving a very creditable performance in the LGU Girls Championship
qualifying for the match play.
This season has been quite exceptional for Amelia - National squad call up for England.  She was selected to play in the

European Junior Masters in Germany 3rd overall, European Girls Team Championship Oslo Norway, U16 England Team
v Switzerland, and was undefeated in the U16 Home Internationals.  Awesome! – in between time she also represented
her Club and County and we are delighted that Amelia is Junior Girls Captain 2017.
Ellie, Amy and Amelia as Team Captain were selected to play in the English Schools Team victory over Wales and Amy
played in the victory over Scotland.
For 2017, Amelia is selected again for the National Squad, Amy Taylor for U16 Regional Squad and Ellie Brown and
Abigail O’Riordan have been selected for the U 18 ASSE Programme.
In recognition of Amelia’s outstanding performance and achievements this year in Golf she has been awarded the EDP
Community Sports Year Award. Brilliant

Development Programme
Despite the phenomenal success we are enjoying at this moment in time, it is of paramount importance that we keep
focussing on our up and coming players: This pathway includes “Girls Golf Rocks”, The Talent Programme and our
Competitions.
The England Golf initiative “Girls Golf Rocks” in its second year has been very successful in raising awareness and
identifying potential new recruits.  This has been a welcome additional entry point into our established pathway from
Academies onwards into the Talent Programme.  The Talent Programme was a new initiative for 2016, supported by
England Golf, involved 30 promising players of which 6 girls have gained a handicap and another 2 have moved into the
Silver Division.  Our Competitions have achieved the desired objectives of improved participation and results.
All of this costs money.  We do appreciate the generous support from clubs, donations and raffles and the significant
contributions from the Norfolk Lady Vets and the Ladies of Royal West Norfolk.  I must also acknowledge the impressive
voluntary assistance with the coaching, development programme and our competitions.
Conclusion
We cannot be complacent.  Our task is on-going.  Fun and enjoyment are the key to drawing in the youngest to our
development programme.
The success we have enjoyed this year has built up over several years through our continual networking with clubs
professionals, clubs and most importantly parents. The Junior Committee is the backbone of our network – I want to
thank the members of the Junior Committee for their unstinting support, drive and enthusiasm.  I must also thank Lady
President Jo for her enthusiastic support and encouragement.  I cannot finish without a special mention of County
Captain, Tracey who has inspired all the girls as well as being vital to our awesome 2016 Junior successes!

Jo congratulated and thanked Carol on her comprehensive report and the fantastic work she and her sub committee do –
coming up with another superb year and raising the standards higher each year, enabling a strong cohort of junior girls to
be a significant and successful part of the County team achievements each year. The Association is lucky to have Carol
as such a strong leader at the helm of junior golf.

Handicapping & Scratch Score Assessment – Sue Allen

I attended a seminar in January to hear all about the long awaited changes to the CONGU Unified Handicapping System.

The lateness of CONGU finalizing these rules resulted in the beginning of the “handicap year” being delayed until 1st

March.  So, this year, we have a ten-month period for members to complete the qualifying rounds necessary to retain a
competition handicap.  In future the handicap year will commence 1st January thru to 31st December.

At the end of January, Nickie Clarke and I made a presentation to all the Norfolk Ladies Handicap secretaries explaining
in detail all the changes.
Key changes being –

 Introduction of CONGU Club Handicaps
 Introduction of Continuous Handicap Review
 Introduction of applying mini annual review to the allotment of new handicaps.
 There were also changes to the way the Exceptional Score Reduction is calculated and to 9-hole qualifying

competitions.

We were able to answer lots of queries on the day but of course more arose during the following weeks.  After this first
flurry of questions things settled down and everything has run smoothly through the playing season.

I have had no notification of anything changing in the coming year so we can expect a period of stability.

Course Rating Report
Nickie reports that the teams have re-assessed 5 courses this year, Eaton, Dereham, Mundesley, Hunstanton and
Sheringham, the latter being for the men’s tees as the ladies tees had already been done in 2013.
A temporary Scratch Score was also given to Costessey Park for their new course layout.
Clubs are now given the option for a Scratch Score from any of their tees for men and women and several clubs have
asked for this to be done.
Clubs must provide a current course measurement certificate before the assessment.  Sometimes this necessitates a
delay in the scheduled rating whilst the course is re-measured.
We are well on target to assess all courses before the worldwide handicap system planned for 2020 arrives on our
doorstep.
As always, please feel free to contact Nickie or I with any queries.  Our details can be found on the County Website.



Jo thanked Sue and Nickie for their work and for keeping us all informed with Handicap news and Scratch Score
Assessment developments.

Presentation of County Team trophies for 2016

Jo invited Tracey, Julie and Ellie to join her for the celebration of their achievements during the year, and presented them
with their trophies

 Regional Second Team Champions – County II Team Captain – Julie Carpenter
 Regional Junior Champion – Ellie Brown (Barnham Broom)
 Regional Champions – County Captain – Tracey Williamson
 National Championships – Norfolk -3rd place in the Country

The members applauded the players in appreciation of their significant achievements in 2016

6. To elect the County Captain, Sam Martin. Proposed by the Executive Committee and seconded by Tracey
Williamson
Tracey paid tribute to Sam, presented her with her badge of office and recommended her appointment to the
membership. Sam thanked Tracey for her kind words and support and expressed her pleasure at the honour of being
appointed to the prestigious position in the County and will do her best to maintain the high standard of Tracey who has
preceded her.
The members gave Unanimous approval for the appointment of Sam Martin as County Captain
Jp presented Tracey with her Commemorative plate and her Past captain’s Badge

7. To elect the Assistant Secretary, Margo Horsburgh. Proposed by the Executive Committee and seconded by
Margaret Watson
Margaret paid tribute to Margo who has the skills, knowledge and ability to manage the affairs of the Association, and
was looking forward to the M&M team working together in 2017.

The members gave unanimous approval for Margo Horsburgh’s appointment as Assistant Secretary

8. To elect two Executive committee members

There are two candidates for election :

Lesley Bingle – Weston Park Golf Club
Proposed by: Linda Sheppard (Weston Park)
Seconded by:  Valerie Griffiths Weston Park)

Sue Hill – Dunston Hall Golf Club
Proposed by Cathy Jeffreys (Sheringham)
Seconded by Sue Henderson (Dunston Hall)

Both candidates were unanimously elected by a show of hands
Jo welcomed both ladies to the Executive team.

9. To re-elect the executive Committee members
Honorary Secretary- Margaret Watson. Honorary Treasurer- Helen Ayres. Immediate Past Captain – Tracey Williamson
County II Captain-.Julie Carpenter. County Junior Organiser -Carol Delf.  Handicap Adviser- Sue Allen. Scratch Score
Assessor – Nickie Clarke. Regional Representative/EG Voting member – Helen Mc Allister. Committee member- Jane
Bizley.
To be elected en bloc
Elected by a unanimous show of hands

Jo informed the members that three valued members of the Executive were finishing their term of office today – Jenny
Aston. Heather Keeble and Angie Denholm.  Angie was not able to be present but Jo presented Jenny and Heather with
a small token of appreciation for their service to the Association.

10.  NLCGA Rules Amendment 2016
Jo introduced the item (documents having been circulated to Clubs prior to the meeting) and handed over to Heather
Keeble (Chairman of the Executive) to take members through the amendments seeking approval today.
Presentation: Heather Keeble
At the AGM in 2014 you approved amendments to the Rules and at that time we said – ‘we will continue to review the
Rules to ensure that they reflect the current face of golf and will serve the Association and its members in the future’. If
you have any questions please could you ask them at the end of the presentation?
Over the last year we have undertaken a review of the Seniors’ team - in conjunction with that review we have also
reviewed Rule 5 – The Executive Committee. Following the reviews we concluded the following:
Senior Team – Vote 1
1. Establish communication and operating framework similar to that of our other County teams
2. The Senior Team Organiser to be recognised in the management of the Association
3. Establish a nomination process.
We have already taken some action to establish a communication and operating framework resulting in the Senior Team
Organiser now being a member of the Teams and Training sub committee. This sub committee deals with all matters
pertaining to our County Teams and is chaired by the County Captain. The current incumbent has been a member of
Teams and Training for a year now.
The Executive Committee – Vote 2



It is proposed to create an addition to Rule 5.
New rule – 5.4 – County Officials (not members of the Executive committee)
This enables additional roles to be recognised in the management of the Association without increasing the size of the
Executive committee. The Senior Team Organiser will be a County Official within this rule.

New rule 7.8.4 –this brings the nomination of the Senior Team Organiser in line with other County officials.

Unanimous approval was given by members to both proposals

11. Gillieson Cup Draw 2016 (Teams only)
The Home & Away draw had already been drawn by the Competitions Sub Committee. The clubs were drawn at the
meeting.

12. Chairman of Competitions Report and Presentation of Trophies – Jenny Aston

Carrick Draw 2017
Took place at the last Competitions Sub Committee meeting and the draw will be sent out to clubs and put on the
website shortly.

Presentation of Trophies 2016 and Chairman of Competitions report

Lady President Jo, County Captain Tracey, Ladies of the Executive Committee, fellow members of the Association –

It is pleasing to report that the divisional meetings have, on the whole, seen a similar number of ladies participating this
year.  Thank you all for participating and contributing to the continued success of the Association. We hope you enjoyed
your day but as ever please let us know if you would like to see changes in the competitions in future years.  We took
note of the feedback that that you would prefer Division 3 to be a stableford competition and you supported the change
with an increased number of entries and favourable comments. We hope too that you will support our new Diamond
Knockout competition – an idea for which came from your delegates meetings – great idea ladies, let’s make it a
success!
I’d like to thank the Competition Organisers especially this year as I have not been able to commit the time to supporting
them as much as I would have liked.  I would particularly like to thank Catherine Jeffries for her work in organising
Division 4 for a number of years.  She is being replaced by Mary Tuddenham from Bawburgh Golf Club - I wish her every
success and know that the competition is in safe hands.  The competitions need an enthusiastic organiser but they also
need the help of the host club and I thank you all for your part in all of our competitions.  Several clubs did more than
asked of them and the competitors were treated to coffee and cake on several occasions this year.

My thanks also go the small group of referees who help in the running of the County Championships and the final of the
Carrick and Gillieson competitions.

Winners 2016
A slideshow of the winners is running today – our county secretary going hi-tech instead of the usual poster.  We hope
that you have enjoyed spotting the winners from your club.
Please acknowledge the success of all our winners and the assistance of our organisers and referees with a round of
applause.
Now on to the presentation of the awards:

Inter-Club League Winners:

Division 1 - Kings Lynn
Division 2 - Barnham Broom 1
Division 3 - Bawburgh
Division 4 - Dereham
Division 5 - Dunston Hall
Division 6 - Barnham Broom 2

Scratch League Winners

Division 1 - Eaton
Division 2 - Dunston Hall
Division 3 - Ryston Park
Division 4 - Costessey Park

Marion Scott Salver
One Cup not awarded until today is the Marion Scott Salver which is presented to the winner of either Division 2 or
Division 3.  It is awarded to the player who had the lowest nett score to the course par.  This year it is to presented to
joint winners and they are Anna Denny of Hunstanton Golf Club who won Division 2 at Hunstanton and Carole Jewell of
Bawburgh Golf Club who won Division 3 at Ryston Park both with a nett difference of one.
.
Carrick Cup
The final was played this year at Thetford.  It was an excellent day that was matched by the great spirit of the game and
the quality of the play.  The winners this year were last year’s runners up and Barnham Broom Golf Club were again
represented by Jo Ashmore and Ellie Brown, with the runners up being Bawburgh Golf represented Amy Taylor and Jane
Winsworth.
Congratulations to Barnham Broom.



Gillieson
This was the second year the Gillieson was played on fixed dates which has made organisation that little bit easier but as
with the Carrick it was the first time the semi-finals were played on a neutral venue.  The final was held at Swaffham
between Royal Cromer and Hunstanton Golf Clubs.  Royal Cromer were the victors winning the match by 2 games to 1.
Congratulations to Royal Cromer.

Order of Merit
The Order of Merit is presented to the member who has achieved the highest number of points for performance in
Country, National, Regional and County competitions.  Our winner has worked extremely hard this year and is to be
congratulated. Ladies please show your appreciation for the winner of the Order of Merit in 2016, Ellie Brown from
Barnham Broom Golf Club.

Sumpter Cup – Ladies County Champion
The Sumpter Cup is presented to the Ladies County Champion on the final day of competition but it is also appropriate to
make this the final presentation today and the County President will present the cup to her partner in the Carrick Cup ,
Ellie Brown from Barnham Broom Golf Club.

All the winners have now been presented with their trophies and all it leaves me to do is to say thank you for taking part
and please save the days for the County Competitions in 2017.

On a personal note I would like to thank you, the members of the Association for voting me on to the Executive
Committee 3 years ago.  It has been a most enjoyable experience and to be recommended.  Thank you to the members
of the Committee and to all the Competition Organisers for their help and support in the past few years.  I look forward to
seeing you all again in 2017.

Jo thanked Jenny for her report and for having done a difficult job with exceptional efficiency

13. Any other business - None

Lady President Jo Ashmore closed the meeting at 11.35 am

14. Date of Next Meeting: Monday 20th November 2017 – Wensum Valley 10.00am


